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What is this
course about?
What is this
course about?
Gain the knowledge and skills to manage and improve the capacity of 
municipalities and positively impact communities with this Local 
Government Leadership and Management course. 

The course curriculum covers topics such as; municipal organisational
requirements, financial management, supply chain management, 
procurement, and HR management. The learning content will provide 
a sound understanding of municipal structures, associated legislative 
obligations and mandates while ensuring operational excellence.

6–12-month fully online course

Expert course lecturer

Flexible payment plans

Earn an industry-ready certificate



Why should you
choose this course?
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This course has been designed in collaboration with a leading South 
African professor and subject matter expert in the public sector to bring 
you a curriculum focused on service delivery and related support 
operations. On completion of this course, you will be equipped with skills 
in policy-making processes, integrated development planning and the 
associated dynamics and architecture. You will also learn about the role of 
service delivery mechanisms and its importance concerning effective 
customer care.

The knowledge and skills that this course provides will prepare you for 
various positions within local government, such as:

Manager or assistant manager

Project managers

Coordinators, administrators or clerks

Operations officer

Local economic development practitioners

Community development workers

Personal assistants 

Research officer and coordinator



Who should
take this course?
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This course is intended for practitioners and scholars in various 
functional domains in the local government sector. As such, it 
offers theoretical insight and practical application for a wide 
variety of vocations, including practitioners’ scholars, and 
administrators in the following domains within the local 
government sector:

Political representatives, including councilors in 

various standing or portfolio committees of 

municipal councils

Ward Committee members 

Administrative officers at 243 municipalities and 

6 metros in various service delivery domains 

such as water, electrification, housing, and 

transport

Officials responsible for municipal support 

operations such as supply chain, financial 

management, human resource management, 

and information technology 

Local economic development practitioners and 

many more



What will
you learn?
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Module 1: Municipal Structures and Systems

Module 2: Municipal Operational Excellence

Module 3: Municipal Policymaking and Planning 

Excellence

Module 4: Municipal Service Excellence

This course contains 4 substantive modules and is stacked with learning. 
Unlike other short courses, we ensure that the learning is adequate to 
facilitate skills building and is not just a superficial overview of subject-
matter. Included in the curriculum is a section dedicated to municipal 
finances and procurement that gives a competitive advantage and 
strengthens your knowledge of these critical governmental areas. 

Modules in this course:
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Topics covered

Topics covered

o Municipal Financial 
Management policy and 
structures

o Municipal procurement and 
supply chain procedures

o Municipal Human Resource 
Management

o The key elements of co-operative 
governance and intergovernmental 
relations

o The municipal structures

o Statutory framework of local 
government

Explore critical municipal operational 
requirements to ensure operation 
excellence.

Module 2

Municipal Operational 
Excellence

Discover the role and functions of municipal 
structures and systems and learn to assess 
the statutory obligations and mandate of 
municipalities.

Module 1

Municipal Structures 
and Systems
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Topics covered

Topics covered

o Service delivery mechanisms and 
processes

o Municipal project management

o Customer care

o Policy-making dynamics
o Government’s planning 

architecture, inclusive of alignment 
mechanisms and planning 
structures

o Integrated Development Planning
o Types of planning

Gain insight and knowledge into the nature 
and scope of municipal service.

Module 4

Municipal Service 
Excellence

Discover and explore the policy-making 
processes and the planning process with 
its associated dynamics in local 
government.

Module 3

Municipal 
Policymaking and 
Planning Excellence



This course is delivered 
fully online

Course duration:

How you
will learn

6 months  

Maximum: 12 months 

All course material is delivered online through our data-
lite, student portal iCan which can be accessed from any 
internet connected device. Your Study Guide is also 
available in eBook format and can be downloaded for 
offline use.

During this course, you will have access to a Course 
Lecturer via iCan as well as administrative and technical 
support provided by our Student Experience and Support 
teams.

This course follows a teaching and learning plan where 
students are required to work through the online course 
materials according to the plan. The teaching and 
learning plan as well as the assignment due dates are 
made available to all students via the iCan Calendar.
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iCan is designed to give you 
a truly innovative online experience 
that makes learning easy and interactive.

o Integrated programme calendar

o Receive reminders and announcements

o Online assessments and access to results

o Multimedia learning activities 

o Easily connect with lecturers and fellow students 

o Partake in discussion forums

o Manage your profile 

o All accessible from your PC, smartphone or tablet! 
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Grade 12 (standard 10) or NQF 4 equivalent
At least 18 years of age
Alternate admission is possible on basis of Mature 
Age Exception (23 years and older)

Admission requirements:

Admission and 
selection criteria

Ability to read and write in English, which 
is the language of instruction
Students should also possess a basic level 
of digital literacy skills

Selection requirements:

A PC, Tablet or Smartphone
Access to a reliable internet connection 
An active email account

Technology requirements:

Recommended: 
o 1GB of data per month for online learning activities 
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How you will
be assessed To support your study, you will have access to an expert course 

lecturer through various support channels and you will have 
the opportunity to interact with fellow students who are 
studying the same course as you.

Teaching and learning 
support for academic 
success

For each module in a Short Course, students must complete 
various formative assessments and one end-of-module 
summative assessment. Formative and summative 
assessments are in the format of multiple-choice questions 
and/or short questions, based on the learning outcomes.

The assessment mix is 40% for the end of unit formative 
assessments and 60% for the end of module summative 
assessment, which are designed to assess knowledge, 
comprehension and application. 

Students are required to complete all assessments in the 
course and obtain the minimum pass mark as communicated. 
All assessments are completed online via the iCan student 
portal. 
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What Certification
you will receive
Upon successful completion of this course, you will be awarded an 
iQ Academy Short Course Certificate. Your certificate demonstrates 
that you have acquired industry-relevant skills which can enhance 
your promotional and employment opportunities.

Our Short Course curricula are developed by leading academics 
and experts in the field. All courses are internally quality assured 
and approved by iQ Academy’s Academic Board. iQ Academy is 
registered with the Department of Higher Education and Training 
as a Private Higher Education Institution. Our Short Courses are 
institutional learning programmes and are non-credit bearing.

Certificates are issued in the students legal name. Students must 
meet the qualifying criteria in order to receive this certificate (obtain  
minimum pass mark, fully paid up student account and submission 
of required documentation).

As a value addition, each registered student 
has free access to our DO Life micro-course 
series, designed to boost everyday life skills. 
Exciting topics include money matters, careers, 
personal branding and many more, all available 
on iCan. Each completed micro-course is 
awarded a Certificate of Participation which 
can be added to your CV.

Plus get access to free courses

Over 7,000 students have completed 
a course and 97% agree they proved 
useful and valuable!

DO Life Survey

“
”
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Our course fees are updated each year, please 
visit our website for the latest fee structure.
We offer flexible payment options to suit most 
working individuals. Fees can be paid in 
various monthly instalment plans or in full on 
enrolment.

Course fees

Enrolment process

Step 1: Enquire 

o Complete website contact form 

o Speak to a Student Advisor 

o Complete enrolment application

Step 2: Register 

o Submit documentation 

o Pay your fees

o Receive student number

Step 3: Start

o Access iCan

o Complete onboarding journey 

o Engage with lecturer
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Have questions? 
We are here to help
Get in touch with us

086 111 5054 | info@iqa.ac.za | www.iqacademy.ac.za

iQ Academy is registered with the Department of Higher Education and Training until 31 December 2021 as a Private Higher Education Institution under the 
Higher Education Act, 1997, Registration Certificate No. 2012/HE07/001.

https://www.face
book.com/iQAcad
emySA
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