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“83% of employers state it’s 
crucial to develop leaders at 

all levels.”
Leadership Statistics 2020 

(Infoprolearner)

What this course is about
Successful organisations are always on the lookout for high-
performing individuals who have the potential to advance up the 
corporate ladder. This short course will equip you with the personal 
and professional skills needed to become an influential leader in 
various business environments.

This course covers a range of topics from decision-making and 
problem solving, to conflict management and motivation while also 
teaching students critical aspects self-awareness and emotional 
intelligence.

Learn how to become an effective 
leader
Leadership within any organisation plays a fundamental role in its 
success. Developing your leadership credentials will enable you to 
become an important asset to any management team.



Who should do the course
This course is intended for those with natural leadership abilities, 
who would like to sharpen and refine these skills and take on 
leadership positions or supervisory roles within a business, such as:

 > Entrepreneurs needing to lead people as they grow their 
business

 > Team leaders or supervisors who wish to strengthen their skill 
set

 > Small buiness owners
 > Assistant managers aiming to confidently take on more 

responsibility
 > Individuals wanting to invest in their own personal development 

so that they can be better leaders, across all industry sectors.

Career directions
Although many jobs require a varying level of leadership skills, those 
most earmarked for leadership skills involve managerial positions, 
such as:

 > General management
 > Team leaders and supervisors
 > Junior and senior managers
 >  Project managers
 > Small business owners
 > Entrepreneurs



Course modules
Module 1 Self-Awareness

Effective leadership requires self-awareness, as it is a core component 
of emotional and social intelligence. Learn the importance of 
embracing your uniqueness and understanding your actions to equip 
you to lead others more effectively.

Module 2 Communication 

Leadership and communication are closely linked, as leaders need to 
be skilled communicators on all levels in the organisation. Fully grasp 
the importance of communication, the types of communication, and 
the value of effective workplace communication.

Module 3 Problem Solving, Decision-Making and Conflict 

Management

Explore three critical leadership skills namely: problem-solving, 
decision-making, and conflict management. You will discover the 
different approaches and processes involved to cultivate and apply 
these skills. 

Module 4 Leadership Development in the Modern Society

You will distinguish between management and leadership and gain 
an understanding of the main tasks and roles of leaders in the 21st 
century. You will further explore essential leadership concepts and 
discuss the latest leadership theories.



Module 5 Motivation and Group Dynamics

Learn how to influence and improve group dynamics and help your 
team to work more effectively. You will also discuss the main need-
and-process theories of motivation, and study the principles and 
strategies for motivating employees.

Module 6 Diversity and Ethics

Leaders are responsible for the corporate culture and how sensitive 
issues such as ethics and diversity are viewed in an organisation. This 
module outlines the nature, value, and management of diversity, and 
highlight the importance of ethical decision-making by leaders.

What you will learn
This course is stacked with learning. Unlike other short courses, we 
ensure that the learning is adequate to facilitate skills building and is 
not just a superficial overview of subject matter. In this course you will:

 > Explain the nature of emotional intelligence and how to improve 
one’s self-concept.  

 > Describe types of communication and methods available to 
improve workplace communication.  

 > Apply the methods of problem-solving, decision-making and 
conflict management to a business environment.  

 > Provide an appreciation for the various leadership concepts and 
theories to support the role of a leader.  

 > Explain how to influence group or team dynamics as well as the 
strategies available to motivate employees.  

 > Detail the value of diversity management and ethical leadership 
within an organisation.



What certification you will receive
Once you’ve completed this 
course, you will be awarded an iQ 
Academy short course certificate, 
which demonstrates you have 
acquired industry-relevant skills 
to help develop your career. 
You will receive your certificate 
subject to successfully completing 
all summative assessments, 
having settled any outstanding 
fees and submitted all required 
documentation. 

Our curricula are developed by 
industry experts and are internally 
quality assured and approved by 
our Academic Board. iQ Academy 
is registered with the Department 
of Higher Education and Training 

as a Private Higher Education 
Institution. Our short courses 
are institutional programmes 
and are non-credit bearing.

Entry requirements
 > Grade 12 (Standard 10) or NQF Level 4 equivalent
 > At least 18 years of age
 > Ability to read and write in English, which is the language of 

instruction.
 > If you do not meet the minimum entry requirement, you may 

still enrol on the basis of relevant work experience or mature age 
exemption.



How this course is delivered
The course is delivered via distance learning and is internet supported 
via our student portal iCan.    

This means your study material will be couriered to you, and you will 
also be able to download your e-books on iCan. You will further have 
access to an expert tutor through various support channels.  

The course is administered in student intakes starting every two 
months. As part of this intake, you will have the opportunity to interact 
with fellow students who are studying the same course as you. 

The course contains 6 exciting modules which must be completed in  
6 months.

How you are assessed
There are no written examinations for this course. As part of your 
learning you are encouraged to complete short quizzes throughout 
each module, which help you build and test knowledge. You will be 
required to complete and submit one summative assessment at the 
end of each module.  

You can submit your assessment either online via iCan using a 
computer, table or smartphone, or via email. If you submit online, 
feedback and results will be made available immediately on iCan.

To meet the requirement for this course, you will have to pass the final 
summative assessment for each module, before you can get certified.



Technical requirements
Although this course is offered via distance learning, it is online 
supported. It is therefore highly recommended (although not required) 
for students to have the following to partake in the supplementary 
online learning activities:

 Laptop, PC, Tablet or Smartphone 

 Access to a reliable internet connection 

 Approximately 500 MB of data per month

 Web-browser (Chrome or Firefox)

What you will need
 > 120 hours of available study time (5 hours per week to complete in  

6 months)
 > An email address

Innovative distance learning
The latest in learning technology allows you to: 

 > Easily manage your studies
 > Learn deeper and faster
 > Stay connected with your tutor
 > Connect with like-minded students



iCan
Our newly enhanced data-lite 
student portal is designed to 
give you a truly innovative online 
experience that makes learning 
easy and interactive. Enjoy fast 
collaboration with lecturers and 
fellow students, gain access to 
results and assignment loading, 
and much more. And, because it 
is accessible through PC’s, tablets 
and smartphones, you can study 
flexibly, anywhere at any time. 

Specialised 
Lecturers and Tutors  

Email 
and Phone

Connect via Learning
Forums and Chats

Student Support 
Centre

Peer Student 
Groups

iCan Learning 
Platform

Teaching and Learning Support 
for Academic Success
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DO Life
As a value addition, each registered 
iQA student has free access to our DO 
Life micro-course series, designed to 
help you “do life a little bit better” by 
boosting your everyday skills. Exciting 
topics include money matters, careers, 
personal branding and many more, 
all available on iCan. Each completed 
micro-course is awarded a Certificate 
of Completion which can easily be 
added to your CV.

Over 5,000 students 
have completed a 

course and 97% 
agree they proved 

useful and valuable.
DO Life Survey



Step 1: Enquire

 ِ Complete website contact form
 ِ Speak to a Student Adviser
 ِ Complete enrolment application

Step 3: Start

 ِ Access iCan
 ِ Complete onboarding journey
 ِ Engage with lecturer

How to contact us
If there’s anything that you’re unsure of, please contact us.

Course fee
Our course fee structures are updated each year, please see our 
website for the latest fee structure.

We offer flexible payment options to suit most working individuals. 
Fees can be paid in various monthly instalment plans or in full on 
enrollment.  

iQ Academy is registered with the Department of Higher Education and Training until 31 December 2021 
as a Private Higher Education Institution under the Higher Education Act, 1997, Registration Certificate 
No. 2012/HE07/001.

Step 2: Register

 ِ Submit documentation
 ِ Pay your fees
 ِ Receive student number

Enrolment process

info@iqa.ac.za 086 111 5054 Messenger

mailto:info%40iqa.ac.za?subject=
https://m.me/IQAcademySA/
https://m.me/IQAcademySA/

